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development plans for “Harbor Towne”, a partnership project with Hal
Jones Development, LLC for the improvement of the Conn Brown Harbor
area in Aransas Pass. Harbor Towne incorporates residential and
commercial components, some of which include boat slips, an amusement
park, condominium towers, restaurants, resort hotels and buildable
lots for future affordable housing. There is a ten year build out
for the commercial component and a fifteen year build out on the
residential sections. At the end of the fifteen years they expect
there will be five percent of a one hundred million value on the
ground. Aransas County’s help in supporting this project will be
a financial benefit due to the Tax Increment Finance Zone being
created. To date final numbers have not been worked out so information
is lacking as to the proposed allocations. Commissioner Stiles
questioned the minimal infrastructure and a concern regarding
ingress/egress, if there were plans for widening the roads and also
how many units are anticipated inside the development where there
is only one way in and out. Ms. Carrillo stated the right-of-ways
are in place and there are plans for four lane roads, replacement
and/or repairs on bulk heads, water lines and sewer lines and she
stated $700 million is slated for three hundred property owners, $4
million for four lane constructions in the resort hotel area,
amusement park and concert venue. Commissioner Smith inquired, out
of the $700 million total value, how much of that infrastructure is
financed through TIFF. Ms. Carrillo stated fifty million is our
estimate, the development has to outlast the plan, she wished she
had more information on the TIFF, but as the infrastructure :andarc
are being created working with the developer and our city 1gir
the cost is fluctuating a little, Once they finish summarizing a lot
of the different sides, the downstream impact of storm water, the
sewer treatment plant and things like that, she would have a better

number. Mr. Smith asked if the City of Aransas Pass has addressed
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drainage comes in for miles down to a singular culvert under old
Highway 35 and when it comes out it takes about 15 minutes for that
culvert to close up. That is something that has to be addressed and

is already being addressed by the City Council.
(Map inserted)

4*" Annual “Rock the Dock” Event [The Largest Coastal In-Boat Show]

to be held April 24-26, 2015
ike and Jan Moore presenting: This event hosts a Boat and RV show
in a special water venue to generate revenue for local businesses
in the area. This is the fourth year for “Rock the Dock” and it is
getting bigger and bigger every year. It is a family event open to
the public with free parking and free admission. Three dealers from
Aransas County participate in this event along with other area
dealers. Last year 120 boats were sold. Vendors come from all over
the state, staying in our hotels and eating at our restaurants

bringing revenue in to the other business in our area as well.

“Fishing with Vets” Event to be held May 1-2, 2015

Mike and Jan Moore presenting: This event honors all veterans
bringing them together to enjoy visiting and fishing. All proceeds
from this event will be donated to the Fisher House Foundation in
San Antonio, Texas. Fisher House is built by United Way and then the
keys are handed over. The VA pays for the administrator, a secretary
and the utilities; everything else has to be donated, such as clothes,
furniture, bedding and food. Fisher House has 10 rooms and is free

of charge for the families of hospitalized Veterans.

(Presentation inserted)
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ITEMS FOR DELIBERATION AND/OR ACTION

MINUTES
Motion was made by Commissioner Chaney and seconded by Commissioner
Stiles to approve the minutes for the Workshop Meeting of February
3, 2015 and the Regular Meeting of February 9, 2015.
Question. Motion carried unanimously.

It is so ordered.

FOURTH QUARTER 2014 REPORT FROM THE FRIENDS OF THE HISTORY CENTER

FOP RDINSRQ f‘l)fl’\'l‘ﬂ'-lY

Motion was made by Commissioner Casterline and seconded by
Commissioner Smith to approve the Fourth Quarter 2014 report from
the Friends of the History Center for Aransas County.

Question. Motion carried unanimously.

It is so ordered.

(Report inserted)

FOURTH QUARTER 2014 REPORT - AQUARIUM AT ROCKPORT HARBOR, INC.

Motion was made by Commissioner Casterline and seconded by
Commissioner Smith to approve the Fourth Quarter 2014 Hotel Occupancy
Tax Funds expended report for the Aquarium At Rockport Harbor, Inc.
Question. Motion carried unanimously.

It is so ordered.

(Report inserted)

WALMART GRANT - LT=®"RY

Motion was made by Commissioner Stiles and seconded by Commissioner
Chaney to approve a request from the Library Director, Iris Sanchez,

to apply for a $2,000.00 Wal-Mart Grant.
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Question. Motion carried unanimously.

It is so ordered.

2015 BUDGET - ANIMAL CONTROL

Motion was made by Commissioner Smith and seconded by Commissioner

Casterline to approve adopting the 2015 budget for the Animal Control

department.
Question. Motion carried unanimously.

It is so ordered.

(Budget inserted)

INTERGOVERNMENTAL COOPERATION AGREEMENT - ®~IM2T COMTROL

Motion was made by County Judge and seconded by Commissioner Smith
to approve authorizing the County Judge to sign an Intergovernmental
Cooperation Agreement with the City of Rockport and Town of Fulton

for Animal Control 2015.
Question. Motion carried unanimously.

It is so ordered.

(Agreement inserted)

INTERGOVERNMENTAL COOPERATION AGREEMENT - ROADS

Motion was made by Commissioner Smith and seconded by Commissioner
Casterline to approve authorizing the Aransas County Judge to sign
an Inte 3Jov o Llon 1t ith tl wy o c1
for Roads 2015.

Question. Motion carried unanimously.

It is so ordered.
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PRET TMT»RRY ©»T»m
Motion was made by Commissioner Smith and seconded by Commissioner
Casterline to table this item.
Question. Motion carried unanimously.

It is so ordered.

PUBLIC OFFICIAL BOND

Motion was made by Commissioner Casterline and seconded by
Commissioner Stiles to approve the Public Official “>nd on Tin lu
Latham, Chief Deputy Treasurer.

Question. Motion carried unanimously.

It is so ordered.

(Bond inserted)

TREASURER' S REPORT

Motion was made by Commissioner Casterline and seconded by

Commissioner Chaney to approve the Treasurer’s Report for December

2014.
Question. Motion carried unanimously.

It is so ordered.

(Report inserted)

: & ATH pring 4 ' JTMENT 1 °ORT

>tion was made by Commissioner Smith and seconded by Commissione
Casterline to approve the Treasurer’s 4th Quarter 2014 Investment
Report.
Question. Motion carried unanimously.

.- 1s so ¢ lered.
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(Report inserted)

TREASURER’' S REPORT

Motion was made by Commissioner Smith and seconded by Commissioner
Stiles to approve the Treasurer’s Report for January 2015.
Question. Motion carried unanimously.

It is so ordered.

(Report inserted)

BUDGET LINE ITEM TRANSF¥RS

Motion was made by Commissioner Smith and seconded by Commissioner
Stiles to approve budget line item transfers.
Question. Motion carried unanimously.

It is so ordered.

(Transfers inserted)
A r‘r‘S\ttlLlIll-S_ D nYABLE

Motion was made by Commissioner Smith and seconded by Commissioner

Stiles to approve the Accounts Payable Report presented by the County
Auditor.

Question. Motion ¢ ied unan: »Husly.

It 1s so orc -ed.

(Report inserted)









